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Labor is typically one of the largest financial expenditures that a business incurs, but it
can be highly manageable if the right tools are in place. Finding these tools is not always
easy, but a thorough evaluation of existing labor expense management methods can be
beneficial to a company’s search for a better approach.
Even while proactively monitoring and regulating labor costs to drive business
productivity and profit, employers can easily overlook and bypass the most cost-effective
and efficient expense management resources. This brings about a significant
disadvantage in today’s economy, as businesses are being challenged to actively reduce
expenses without decreasing operational efficiency.
Fortunately, a growing number of companies are successfully confronting modern
economic challenges and they continue to offer guidance based on their own practices.
Common amongst these various propositions is a resource that is both cost-efficient and
effective, with the added benefit of a quick turnaround: Automated time and attendance.
What is Automated Time and Attendance?
Automated time and attendance solutions employ powerful software applications that
support proactive labor expense management and increase efficiency through accuracy,
flexibility, and streamlined processes. The ramifications of using deficient time and
attendance procedures are easily apparent, yet the actual definition of the term “time and
attendance” remains somewhat of a mystery to many employers. This can impede the
process of evaluating existing management methods and identifying areas in need of
improvement.
In short, “time and attendance” refers to the information and processes associated with
capturing employee work hours (e.g. start/stop times, locations, etc.). Outdated time and
attendance systems rely on time-consuming processes involving paper-based timecards
and manual data calculations. However, modern automated time and attendance
solutions incorporate electronic procedures that extend beyond basic timekeeping tasks
by offering a wide range of tools that automatically capture, calculate, and process
pertinent information.
Many automated solutions support time tracking, pay rule customization, job costing,
scheduling, and many other tools that allow employers to manage labor expenses by
optimizing resources and reducing unnecessary overtime. The most advanced solutions
also provide seamless integration with payroll applications, as well as robust features that
allow employers to easily maintain compliance with labor laws and regulations. These
tools ensure timely and accurate payment while effectively preventing costly lawsuits.

Highlights
Time & attendance capabilities:
 Time tracking
 Pay rule customization
 Job costing
 Scheduling
 Leave tracking
 Accrual calculations
 Expense reporting
 Report generation
 Payroll integration
 Labor law/regulation
compliance
Automated solution benefits:
 Optimize time usage
 Reduce unnecessary
overtime
 Evaluate performance
 Identify attendance issues
 Disburse timely & accurate
payments
 Prevent lawsuits
 Reduce time required by
Payroll/HR tasks

For more information about
labor expense management,
please contact NOVAtime:
1-877-486-6682
- or Click here

Additionally, the automation of time and attendance procedures has advanced the
workforce management domain by eliminating tedious manual tasks involved in
management, payroll, and human resources processes. This significantly reduces the
amount of time required to complete daily tasks and also decreases the risk of human
error, furthering the overall cost-effectiveness and efficiency of an automated time and
attendance solution.
NOVAtime Technology, Inc. was established in 1999 and is headquartered in Diamond Bar, California. By
applying the most innovative technology and providing best practice services, NOVAtime has become a leader
in the Time and Attendance / Workforce Management industry. Over 10,000 organizations have benefitted from
the use of NOVAtime solutions, and the world’s best-managed companies continue to select NOVAtime as the
preferred solution provider. For more information about NOVAtime, please visit www.novatime.com or call
1-877-486-6682.
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